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Introductions

« Brian Valleskey — Geosyntec
¢ History w/District

¢ History of Project

THE
e Lake District (LLLMD) 1‘ TEAM
- TEA)

e Others
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Purpose of the Plan

A.Why a watershed plan?

B. What is the difference between a watershed plan and a Lake
Management Plan?

C. What’s in a plan?
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ATimeline of Our
Monthly Project Milestones

Milestones of the Plan
A. Kickoff

B. Study: Baseline conditions and 1998 Study
C. Project Identification

1) Prioritized projects from Study

2) Stakeholder projects

D.Findings

January

6th-Q1 Planning Company Meeting

8th - Review first draft of project proposal
with marketing team

24th - Finalize and assign team leads to
project teams

g March

15t Outline project constraints, roadblocks
and possible solutions

61h- State budget release

12th - Project pitch presentation

& v

5t~ Project deadlines checklist

9th - Marketing review and team
expansion meeting

23rd- Meeting with ROW Architects, Mason
‘Architects and Bassville Architects

24th - Ongoing projects review

11th - Discuss Wins and Losses, Projections
and Directions.
16th - Data organization

22nd.-Criterla for assessment of project
designs and requirements

September

3rd - Ongoing Projects Review

10th - Review volume production and
‘marketing campaign sales goals

25th - Review competitorlst and plan next
steps for project stratey

=) November

5th - Requirements sign off

16th - Organize and schedule focus groups
and usertesting

23rd - Summarize Inital user test data
and key results / takeaways

30th - Ongoing projects review

e February

2nd- Project bid results

17th - Conduct market research, analysis
and findings summary

215t~ Consult with vendors and contracts

22nd - Finalize estimated project budget

m April

2nd - Sponsorship Meeting
14th - Project assessment and write up

215t~ Consult with vendors and contracts

Q June

8th - Review Bid Results

91h - Design Review for Simons Financial,
interior renovation

15th - Presentation meeting with Project
Sponsors and Stakeholders.

30th - Ongoing projects review

e August

2nd - Herative design revision and
re-alignment feedback

14th -Ratio analysis and internal review

315t Finalize vendors and contracts

October

15t Bidding spree, secure winter projects

15th - Milestone checkiist, Marketing Review
and Expansion Meeting

17th - Presentation meeting with Project
‘Sponsors and Stakeholders

%3 December

15t Schedule upcoming projects

5th- Design Review for Simons Financial,
interior renovation

11th - Presentation meeting with Project
‘Sponsors and Stakeholders

18th - Ongoing projects review

To stay in the loop with our upcoming projecs visit us at: www.profitdynamic.com
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Timeline of the Plan (4 meetings)

A. Kickoff

B. Interim Meetings 1&2

C. Summary
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Stakeholder Feedback

A.Number of meetings

B. Meeting format
a.Zoom
b.In-person
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Next Meeting: August 31: 6:30PM

Brian Valleskey CLP, CFM
Geosyntec Consultants

10600 N. Port Washington Rd.
Mequon, WI 53092
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